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(a.k.a. SUCCESS!) 
 

Introduction 
 

Welcome to the learning tree of email marketing. As a business owner, you may 
already have all the following in check: 
 

 
Location + Product(s) + Brand + __________  = Customers/Profit/Recognition  
 

 

However, what is the component missing in this equation? 

 

As a blooming business, it is crucial to understand the importance of marketing your 
brand. With the right and effective marketing techniques, your business will have the 
potential to increase tenfold. There are various marketing vehicles that can help improve 
your business. This particular “how-to” book will focus on the importance and effectiveness 
of email marketing and building your email marketing campaign. This book is divided into 
three sections. Part one gives an in-depth explanation of what email marketing really is 
about. This includes what to look for in spotting your target customer, how to reach them, 
 the “do’s and don’ts” of email marketing, email services, and their functions. Part one will 
also introduce the email service, Mail Chimp, which was utilized in the Ecleris USA case 
study. Part two will consist of further information about Mail Chimp, its features, step-by-
step explanations on how to set up email lists and test campaigns, and your final launch. Part 
three will review the case study of the medical device manufacturer, Ecleris USA, and the 
results that were obtained from the study. Lastly, based on the findings from the study 
conducted, a list of recommendations will be reviewed for future implementation by the 
reader.  
  

The goal of this report is to educate you on the importance and effectiveness of email 
marketing for your business. Multiple sources have been referenced throughout this book to 
support this claim. In addition, real-life implications of email marketing are modeled in the 
case study provided for your understanding. Without further adieu, it is time for you to 
embark on this learning journey and increase your understanding of how to improve your 
business. Enjoy the read! 
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Case Study 

 

The story begins with a fairly new U.S. medical equipment company and a dream to 
be a star in the medical equipment and device manufacturers industry. Having branched off 
on its own from the larger corporation, Ecleris International, Ecleris USA lacked the time, 
resources, and knowledge to successfully increase exposure of its brand name and clinically-
designed products to physicians throughout the U.S. But how Ecleris could achieve this goal 
was the ultimate challenge of this case study. With virtually no marketing resources, the firm 
utilized limited print advertising but to no avail. The success of Ecleris since its inception in 
2001 was encouraging, and the company sought to maintain its momentum. But without the 
right marketing plan, this thriving yet fledgling firm seemed destined to remain hidden from 
view from potential clients. But then along came a team of bright young minds who were 
ready for the challenge to make Ecleris a star in the eyes of the potential agents (e.g., ENT 
doctors) across the U.S...  

 

Understandably, the firm was initially reluctant to trust their brand name and future 
success into the hands of four students undertaking a senior experience project at California 
State University San Marcos. But with a little encouragement, the company saw the 
opportunity as a catalyst for positive changes for the company’s future and seized it with an 
open mind. The initial meeting with the company’s managing director for Ecleris USA 
revealed the star qualities of the company compared to the major players of the industry: 

 

Ecleris USA Industry Leaders 

Designs products for the clinic setting Designs products for the hospital setting 

High quality products with appropriate 
features for the clinic doctor 

High quality products with appropriate 
features for the hospital  

Affordably priced for the clinic budget Higher-priced for the hospital budget  
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Designing products for the clinic setting was clearly Ecleris USA’s unique selling 
proposition. This burgeoning niche market would provide clinic doctors with more options 
than overpriced, over-sized equipment designed for the hospital setting. But with only a 
limited number of sales representatives assigned to all of the different regions of the country, 
the ability to increase brand awareness was severely limited and could only be achieved 
through referrals and networking. Determining how best to get the company’s brand name 
into the minds of ENT physicians across the U.S. was solved not by the team but by Ecleris 
USA’s Managing Director, John Reid. His idea of creating an email marketing campaign was 
met with excitement and a little confusion given the assumed decline of email marketing 
over the last decade.  

 

To increase our understanding of the company, and having never heard of Ecleris 
USA ourselves, our team had the privilege of selecting one member to attend the American 
Academy of Otolaryngology-Head Neck and Surgery Foundation Annual Meeting (AAO-
HNSF) and OTO Expo where Ecleris USA showcased its innovative products and brand 
name to thousands of potential clients. We learned that at this single conference alone, 
Ecleris generates 60 percent of its sales for the year. But exposure still remained the most 
significant problem for the company’s future growth.    

 

Using an email web service called Mail Chimp, we were able to develop an email 
marketing campaign for each type of customer mailing list provided. As a side project, we 
were also able to create a newsletter update for the company to send out to subscribers on a 
bi-monthly basis.  

 

The mailing lists consisted of prospective clients’ information that were acquired 
through sales leads at previous conventions. These clients were divided into two emailing 
lists which included “cold emails” and “conference emails.” The cold email list was 
comprised of physicians who had shown interest in Ecleris USA, gathered from sales leads 
and other sources. The conference email list consisted of doctors’ information, which was 
obtained from the previously mentioned conference, AAO-HNSF and OTO Expo, held in 
San Francisco earlier this year. For an in-depth explanation of the results obtained from this 
study, see the results chapter in the latter portion of this book. 
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Part One 
“What You Need to Know First  Before you Dive in”

 Chapter 4: 
Do’s andn Don’t’s 
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 Choosing 
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Email Service

Chapater 6: 
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How to 

Reach Them

Chapter 1: 
Know 
your 

Target Customer 

Chapter 3:
What is 

Email Marketing?

Start Finish



Who will sustain 
your business?

“Know Your Target Customer”

Start Finish

Chapter 1   
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As of November 

2010, there were 

approximately 

850,085 physicians 

actively practicing 

medicine in the 

United States
2
 

    

The case study is focused on a company from the medical device 

industry. Therefore, the majority of this report will consistently 

mention facts about specific types of doctors.  

Chapter 1: Know your target customer 

 

Increasing the exposure of your company to 
your target market can seem like a daunting task. And 
for those who find this task so simple, what is your 
secret? The ultimate trick is to know who your target 
market is and the characteristics (demographics) that 
identify them as such. Therefore, before you decide to 
take on the task of developing a marketing campaign, 
and an effective one at that, you must first identify the 
characteristics of your target market.  

 

 

  

 

 

When selling to doctors, there is a variety of factors relating to the demographics of 
your customers that can influence your sales approach. For doctors, the most relevant 
characteristics primarily pertain to their occupation, which include: 

 

Some of the more common 
demographic characteristics, such as 
gender and location, are also relevant 
to developing your target market, 
and will be analyzed as well. 

 

 

 

Figure 1.1 
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Age/ Years of Practice 

 

Although age may be just a number, it can certainly have a positive or negative effect 
on the purchase patterns of physicians. Also related to age, the number of years a doctor has 
been in practice can greatly influence his or her willingness to buy new equipment and 
devices1. Newly licensed doctors that have recently graduated from universities, for example, 
have had greater exposure to and experience with new innovations in equipment and 
medicine and thus are more likely to purchase the latest medical devices on the market. In 
contrast, older physicians with years of experience in the field can be entrenched “in their 
traditional ways” and refrain from purchasing new equipment1. Therefore, doctors who have 
been in practice longer are less likely to invest in the latest, most innovative equipment than 
doctors who have just started practicing medicine.  

 

Never underestimate older, more experienced physicians as your potential clients 
considering that the greater number of years in practice, the greater the likelihood of 
plentiful purchasing power. In addition, as of 2010, the age group with the largest number of 
physicians in the U.S. was between 40-59 years of age, which comprised almost 50 percent 
of the medical practitioner population2. Therefore, it would not be wise to bypass this 
powerful market segment simply based on the assumption of age.    

 

 

Organizational Setting of Practice: Where your client practices 
medicine matters as well 

 

The organization type of your client’s establishment is one of the key criteria when 
selling to doctors because the needs of a clinic physician are drastically different than the 
needs of a hospital physician3. For example, medical equipment manufacturers like Ecleris 
USA who provide customized medical devices and equipment designed for the clinic setting 
focus on this particular niche market as one of the key demographics of their target market.  
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Image Source: 
http://www.gameo.org/imag
es/female_symbol.jpg 

Specialty of Practice 

 

The specialty of the doctor plays a key role in determining which products will be 
marketed towards physicians (example: ENT physicians, gynecologists, cosmetic surgeons, 
etc.). Certain geographic areas may have more concentrated specialties of practice, such as 
the number of cosmetic surgeons in Los Angeles County.  

 

Gender: Men are from mars, women are from Venus 

 

You may be thinking that the gender of physicians should have no 
impact on your ability to sell to them. But there may be some truth to the 
expression, “men are from mars, women are from venus...” Although the 
gender gap has become increasingly smaller in most occupations, there still 
remains a considerably disproportionate ratio of male to female physicians 
in the U.S.  

According to the Census of Actively 
Licensed Physicians in the United States, 
conducted in 2010 by the Federal of State 
Medical Boards, male physicians account for 
approximately two-thirds of the population of 
actively practicing physicians, which is relevant 
considering the fact that “male physicians are 
generally less active than their female 
counterparts in the latter part of their careers (55 
to 64 years) while female physicians are less active 
in the early stages of their career (25 to 34 
years)”2. Therefore, when targeting doctors, 
gender can certainly play a role in determining the 
likelihood of purchasing medical equipment. 
Figure 1.2 shows the disbursement of age and 
gender of actively practicing physicians in the 
U.S. 

Figure 1.2 
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Location 

 

Where your clients practice can greatly influence your sales methods when targeting 
certain geographic segments. The U.S. Census Bureau’s 2010 Census of Actively Licensed 
Physicians divided physicians into nine regions, as shown in Figure 1.3 below. 

 

 
Figure 1.3 
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After you have evaluated all of the characteristics above, you can 

then determine your target market 

According to the census, the highly dense regions accounted for 66 percent of all 
physicians in the U.S. and included the South Atlantic, Pacific, Middle Atlantic, and East 
North Central divisions2. Using geographic segmentation can be useful for identifying the 
segments with the most profit potential. 
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Chapter 2: How to Reach Them 

 

Perhaps the most difficult task in terms of marketing is of course, effectively reaching 
your target customers. And when your customer base is composed of doctors who have a 
limited amount of time or patience to even listen to a sales pitch, the ability to invoke 
interest let alone attract attention, is severely limited. According to interviews from sales 
representatives of the medical device company Ecleris USA, the most common methods 
used to target doctors include cold-calling, referrals, Internet searches and use of computer 
applications, meetings/demonstrations, and conferences.  

 

However, some methods may be more effective than others and in other 
circumstances, a combination of all five methods may be used to increase effectiveness 
(Interview et al). Another marketing tool on the rise is the use of social media. In addition, 
the preferred method will always vary depending not only on the sales representative, but the 
physician as well. Let’s take a look at some of the advantages and disadvantages of each to 
give a fair assessment… 

 

 

Cold-Calling: When you’ve got a bad cold, start calling the doc 

 

As one of the coldest and oldest sales techniques in the book, cold-calling 
is often branded the least favorable method. Those of you who may be reading 
this may find yourselves guilty for ignoring phone calls from telemarketers, all 
thanks to caller I.D. Blindly approaching potential customers without prior 
connection or background knowledge severely cuts your success rate of such a 
method in half (if not more).  

 

However, the other side of the cold-calling debate begs to differ. 
Proponents of cold calling insist that the technique can be a worthwhile endeavor if used 
correctly. In fact, according to the Direct Marketing Association’s 2010 Response Rate 
Trend Report, cold calling resulted in the greatest number of responses compared to other 

http://office.microsoft.com/
en-us/images/ 
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“direct response vehicles, such as direct mail, e-mail, paid searches, and Internet displays”1. 
In some cases, while cold calling may provide the greatest percentage of sales, the method 
inversely has the lowest success rate, especially for newer sales representatives with few leads 
or contacts. For certain, the cold calling technique is an irony of sorts that has both benefits 
and shortcomings. 

 

 

Referrals: Passing the networking bug along 

 

The exponential growth of a sale is apparent when looking 
at the success rate of referrals. In general, doing business with one 
client (making a sale) does not usually end with this one client. If 
the physician is satisfied, he or she will most likely continue doing 
business with you, as well as recommend you and the company to 
colleagues and other physicians. Again, the primary method yielding 
the greatest number of sales varies depending on the sales 
representative. But there is no doubt that the use of referrals can create numerous leads by 
the very nature of word-of-mouth marketing.   

 

Using referrals as a sales method is also known, in general, as "the best source of 
leads for sales professionals"2. Referrals can be obtained several ways, although they always 
begin with a satisfied customer. Physicians who are happy with a company, the sales 
representative, the service, and of course, the product, are usually willing to provide 
referrals2. These referrals may originate with the doctor who freely passes along the 
information to the sales representative. Other cases are more realistic however, in which the 
sales representative may need to ask for referrals directly or offer incentives to the doctor for 
providing valuable lead information2. 

 

 

 

http://office.microsoft.com/e
n-us/images/ 
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Internet/ Apps/ Electronic Media: Prospecting in the digital age  

 

In an age of smart phones and the latest tablet technology, the way business is 
conducted has transformed dramatically. One of the newest ways you can find physicians is 
through the Internet using websites such as vitals.com and healthgrades.com. You can even 
utilize the benefits of location applications for smart phones like “Around Me,” which may 
not be specifically designed for the purpose of locating potential clients but can certainly be 
used as such3,5. However, although the trend of utilizing technology for prospecting may be 
on the rise, the majority of sales representatives in the industry still rely upon the more 
traditional sales methods. 

 

Perhaps the most difficult task in terms of marketing is of course, effectively reaching 
your target customers. And when your customer base is composed of doctors who have the 
most limited amount of time or patience to even listen to a sales pitch, the ability to invoke 
interest let alone attract attention, is severely limited. According to interviews from sales 
representatives of the medical device company Ecleris USA, the most common methods 
used to target doctors include cold-calling, referrals, Internet searches and computer 
applications, meetings/demonstrations, and conferences. 

 

However, some methods may be more effective than others and in other 
circumstances, a combination of all five methods may be used to increase effectiveness 
(Interview et al). Another marketing tool on the rise is the use of social media. In addition, 
the preferred method will always vary depending on not only the sales representative, but the 
physician as well. Let’s take a look at some of the advantages and disadvantages of each to 
give a fair assessment… 
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Meetings/ Demonstrations: SHOW me the money! 

 

Although several other sales techniques may be utilized prior to 
the use of this method, the demonstration of products can be one of 
the most useful ways for you to really “seal the deal” in the doctor’s 
office. The element of innovation is a necessary constant in the fields 
of medicine, and particularly for medical practitioners who are 
intrinsically driven to provide the best, highest quality care to their patients4. The means of 
setting up these meetings and demonstrations does however, require previous contact with 
the physician through phone, email, or in-person setup. The effectiveness of this method 
obviously lies in the tangibility of the product in the demonstration, which allows the 
physician to experience the product's features and benefits.  

 

Perhaps the only shortcoming of this method is the time it takes to move doctors to 
purchase. According to medical equipment sales representatives, the time it takes from the 
meeting/demonstration to actually making the purchasing can be anywhere between two to 
eight weeks5. In addition, simply setting up the demonstration usually requires several 
attempts made by the sales representative to persuade the physician to even allow the 
demonstration. Therefore, contact and persuasion must be made prior to this step in the 
sales process, but what is the easiest way to get to this point?  

   

 

Social Media: The best k ind of virus you DO want to contract 

 

With the explosion of social media over the past decade infiltrating both consumers 
and businesses alike, few firms are opting out of the social media bug. Thus, implementing 
social media into firms’ marketing strategies is becoming more the norm than the exception. 
Social media outlets such as Facebook, Twitter, and Linkedin for example, have gained 
mainstream presence in the social media cloud, where networking has been taken to a whole 
new level. Although the breadth and depth of social media in firms’ marketing strategies 
varies greatly by industry type, company size, and level of consumer involvement, social 

http://office.microsoft.co
m/en-us/images/ 
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media can be a monumental force in terms of increasing exposure among non-customers 
and effectively reaching target consumers.   

 

According to the Social Media Marketing Report of 2011 sponsored and published by 
the Social Media Examiner, 88 percent of marketers indicated that “generating more 
business exposure” was the greatest benefit of social media marketing, followed by 
increasing traffic to one’s site (72 percent) and “improved search rankings (62 percent)”6. 
Regardless of the industry type, social media has the potential to greatly improve the 
exposure of your company’s brand and image. This is especially true for smaller firms with 
correspondingly smaller marketing budgets.  

  

 

Conferences: The bread and butter of a sales rep’s diet 

 

What better way is there to reach your clients than to lure 
them into one location for an extended period of time surrounded 
by the latest “toys,” gadgets, and other technology from their 
industry? Humor aside, conferences pose as one of the most 
lucrative sources of not only reaching customers but turning those 
potential clients into actual customers. For example, Ecleris USA, 
the medical equipment manufacturer mentioned earlier, generates 
approximately 60 percent of their sales for the entire year through 
their exhibit at the AAO-HNSF Annual Meeting and OTO Expo7. 

 

Attending conferences and other types of exhibitions specific to your medical 
specialty can greatly enhance your network and improve your business by learning about the 
latest advancements in your field and comparing the quality, price, and other features of 
competing products. Keep in mind also that conference attendees are your potential 
customers. So scan those badges and save those business cards! But now that you have made 
contact, what is your next move to follow up on the lead? We have the answer for you in our 
next section... 

http://office.microsoft.com/e
n-us/images/ 
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And last but not least… email? 

 

The perception of email marketing over the past decade has been increasingly cynical 
and for good reason, considering the overwhelming amount of "junk" mail sent throughout 
the web to consumers and businesses. Additionally, the trend of creating an email account 
specifically for the purpose of receiving and holding "junk" email indefinitely, including 
advertisements and other personalized sales attempts, clearly shows the alleged future of 
email marketing. Why then do businesses still even bother with email marketing given the 
gloomy predictions of its future? Well, there actually are a few reasons to not discount this 
archaic means of reaching customers. 

 

According to the 2009 Small Business Attitudes and Outlook survey conducted by 
email marketing service Constant Contact, almost three-quarters of businesses indicated their 
use of “outbound communications of which 97 percent use email marketing”8. Furthermore, 
those surveyed identified email marketing as the second most frequently used tool to market 
products and services8. The case for email marketing is starting to look much better, 
especially considering that the majority of small businesses in the survey stated their biggest 
challenge was in fact reaching their target “audience with limited marketing resources”8. But 
let’s take a closer look at what email marketing is really about… 
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Chapter 3: What is email marketing?  

 

In the midst of this tech-savvy era, information is passed and accessed within the 
limitless streams of the worldwide web. Many have come to find that the ease, cost-
effectiveness, and reach to disperse information in this connected digital domain is indeed 
the ongoing trend in communications. For many businesses, the ease and instantaneous 
delivery of messages through the use of email in this fast-paced environment is crucial to 
maintain the level of competitiveness with rivaling firms.  

  

Email marketing consists of sending various promotional messages via email to 
attract and retain new and existing customers.  In these e-mails, information can include 
direct links to the company websites, product information, company updates, and contact 
information. Email marketing after all is “designed to encourage customer loyalty and 
enhance customer relationship”1. 

 

 

Why? Because everyone else is doing it, hop on the bandwagon!  

 

According to major email services such as Hotmail, Yahoo mail, and 
Gmail worldwide statistics from 2011, a total of 350 million unique users are 
actively utilizing 
Hotmail as their 
source of email, 
310 million for 
Yahoo, and 260 
million for Gmail. 
In the U.S. alone 
however, Yahoo 
is noted to have 
96.6 million 
active members, 
Gmail with 62.7 

Figure 3.1 

Source:  4th Annual Marketing & Media Survey, Datran Media 
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Image Source: http:// 
www.patheos.com/blogs/
paganswithdisabilities/20
11/06/spam-a-lot-and-
community-linkage/ 

According to an online source, email users end up 

wasting 16 seconds of corporate time to identify 

and delete spam email. The compilation of this 

wasted time adds up to $70 billion lost from all 

U.S. businesses
4
 

million users, and Hotmail with 45.5 million users2. Taking these significant numbers into 
consideration, it is highly likely that any business who is interested in expanding or 
maintaining customer relationships would consider email marketing as an option to help 
sustain growth within the company--as long as the design of the email is done correctly. To 
prove the success of email marketing, figure 3.1 shows the results of the 4th Annual 
Marketing and Media Survey conducted by Datran Media which found that 39.4 percent of 
5,000 marketing executives from Fortune 500 companies, top publishers, major advertising, 
and media agencies have reported email marketing as the strongest performing 
communication outlet for their companies in 20093. As opposed to other communication 
vehicles such as direct mail and print media, which can cost a significant amount of money, 
email marketing is a quick and cost-effective method to reach masses of people with a 
simple click of a mouse. 

 

 

Email Marketing Law : CAN-SPAM Act- it ’s not just 
a questionable meat dish  

 

Due to the gradual misuse of email messaging, people have 
become more aware of which email messages to open or to simply 
mark as “trash.” SPAM or “junk mail”, as many may identify, are 
email messages sent to masses of people that contain information 
that may or may not interest the individual. According to statistics 
from 2011, a reported total of 12.4 billion spam emails have been 
sent (2,200 per person), and 40 percent of most emails sent were considered spam4. Most of 
the time, people are highly likely to eliminate SPAM as much as possible because of the 

nuisance of repeat emails, irrelevant/misleading information, scams, etc. The 
CAN-SPAM act was enacted to place limitations on the nature of content in 

emails, especially from 
businesses.  
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To make sure you understand the severity of 

not complying with these regulations, here is a 

resource from Mail Chimp that shows the 

consequences of some easily made mistakes: 

http://mailchimp.com/resources/guides/html/

spam-lawsuits/ 

 

 

1. Do not use false or misleading header information (must remain 

real, existing companies) 

2. Do not use deceptive subject lines 

3. Identify the message as an ad 

4. Tell recipients where you are located 

5. Tell recipients how to opt out of receiving a future e-mail from 

you 

6. Honor opt-out requests promptly 

7. Monitor what others are doing on your behalf (other companies 

owned) 

In reference to the Bureau of Consumer Protection website, some of the requirements of 
the CAN-SPAM act include: 

 

 

 

 

 

Although there is a law that exists to eliminate the misuse of SPAM, many find a way 
to work around the system and continue to send out forms of SPAM because these 
regulations are so broad, giving way to different interpretations. Unfortunately, it is the 
number of incidents that have frequently occurred in the past that has been the culprit of 
placing email marketing under a negative light. The abuse of email marketing has blurred the 
lines between legitimate and faulty businesses. Therefore, it is crucial to know how to 
compose emails that do not appear questionable but rather professional and relevant to the 
receiver, who may be an interested party.  

 

As stated by the CAN-SPAM act, some of the consequences that may occur if these 
regulations are violated include up to $16,000 in penalties per email5. Fines from other email 
service providers can vary, depending on the company.  

  

 

 

 

 

 

Source: Federal Trade 
Commission 
(http://business.ftc.gov) 

http://blog.mailchimp.com/spam-lawsuits-whats-the-worst-that-can-happen/
http://blog.mailchimp.com/spam-lawsuits-whats-the-worst-that-can-happen/
http://blog.mailchimp.com/spam-lawsuits-whats-the-worst-that-can-happen/
http://mailchimp.com/resources/guides/html/spam-lawsuits/
http://mailchimp.com/resources/guides/html/spam-lawsuits/
http://mailchimp.com/resources/guides/html/spam-lawsuits/
http://mailchimp.com/resources/guides/html/spam-lawsuits/
http://mailchimp.com/resources/guides/html/spam-lawsuits/
http://mailchimp.com/resources/guides/html/spam-lawsuits/
http://mailchimp.com/resources/guides/html/spam-lawsuits/
http://mailchimp.com/resources/guides/html/spam-lawsuits/
http://mailchimp.com/resources/guides/html/spam-lawsuits/
http://mailchimp.com/resources/guides/html/spam-lawsuits/
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Open rates: The number of 
how many times the email has 
been opened 

 

Click though rates: The 
number of times a user has 
clicked on the links embedded 
in the email 

The Future of E-mail Marketing/ Utilizing e-mail marketing  

 

In the 2011 Social Media Marketing Industry Report sponsored by the Social Media 
Examiner, a survey conducted this year (2011) consisting of more than 3,300 marketers, 
provided insight in regard to social media marketing. These marketers were also questioned 
about non-social media outlets including search engine optimization and email. According to 
this survey, two out of three marketers, or 64 percent, have plans to increase email marketing 
attempts for their businesses6. The only way to achieve successful open and click through 

rates, is to create an effective and well-thought out 
e-mail that avoids the pitfalls of spam email. Some 
of the limitations that come with email marketing 
are the open rates of the emails sent. Depending on 
the industry, the email open rates can vary. Since 
the focus of the case study found in the latter 
portion of this booklet is the medical, dental, and 
health care industry, it has been found through 
Mail Chimp email services that the open rate is 

13.76 percent, with a 2.59 percent click through rate7. This was taken from an observation of 
570 million emails delivered by Mail Chimp. Although this open rate is on the lower end, it 
must be taken into consideration that even the highest industry open rate does not exceed 34 
percent7. However, to increase the chances of gaining more open and click rates, composing 
an appropriate email template/message is crucial. Ways of avoiding certain items that 
includes what and what not to incorporate into email messages will be mentioned in the next 
chapter of this report. In addition, being able to find and utilize an email service that suits 
the particular business best, such as iContact or Mail Chimp, which will also be covered in 
the latter portion of this book, is crucial to sending an effective email to masses of people. 
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Chapter 4: Do’s and don’ts of email 

 

Just like sending out a sales associate to go on a sales call for a potential client, any 
company would select the best individual who can deliver the message effectively, promote 
the product(s) in a way that can develop interest for the client, and most importantly, 
someone who can genuinely gain the client’s business and trust. Email marketing can play 
the role of that virtual sales associate effectively as long as the right procedures are taken to 
develop a well-thought out, appropriate, and anti-spam message that represents the company 
well. Below, are suggested tips to help develop a successful email campaign. 

 

 

Grabbing the potential client’s attention: The subject line 

 

Don’t: Add a lot of “fluff” to the subject line 

Do: -Make the subject line short and concise 

        -Include the company and product name 

Based on a study conducted by Jupiter Research, 
35 percent of email recipients dictate whether they should 
open an email simply from the content mentioned in the 
subject line1. In addition, according to a report written by 
Mary Waldron called Reaching Physicians Via Email: A 
Media Buyer’s Guide, the sender of an email has 
approximately 15 seconds to gain the attention of the recipient2. Therefore, it is 
critical that the phrase used in the subject line reflects the overall message implied in 
the email so that recipients can have a relatively good grasp of the material they are 
about to open right from the get-go and not immediately assume the email is spam.  

 

 

 

http://office.microsoft.com/e
n-us/images/ 
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Throughout the email 

 

Don’t: -Send a generic email that appears to be a mass email to recipients 

 -Addressing recipient’s name in the subject line 

Do: Personalize throughout the email 

Don’t end at just “Dear Mr./Mrs./Dr. _________.” Despite how insignificant 
personalization can seem to be, this little gesture can go a long way in terms of being 
able to spark and sustain interest from the recipient. According to an email marketing 
metrics report, emails that contained personalization only in the subject line (and not 
throughout the message) had a 4.1 percent open rate versus an email that had 
personalization throughout the entire e-mail message, which had a 12.6 percent open 
rate3. The reason why personalization can be an effective tool for email marketing is 
due to the fact that it creates a sense of connectivity to the recipient. It makes the 
recipient feel special because extra effort has been put forth to understand and relate 
the message to the customer’s needs.  

 

Don’t: Give wordy and lengthy descriptions of what the company is  
attempting to convey 

Do: Keep it short, sweet, and honest (identify message as an advertisement) 

As mentioned previously, the sender of an email has approximately 15 
seconds to make an impression on the recipient. Otherwise, if the attention has not 
been triggered, the likelihood of the email being discarded and thrown into the pits of 
junk mail, is highly likely. Therefore, it is crucial that the message not contain an 
influx of verbiage. Referencing Waldron’s report, an email should not have more than 
300 words or an amount of words that take up a screen’s worth of space2. In this 
situation, a little can indeed go a long way.  

Being honest about the material that is passed along will not only gain the 
sender's credibility, but can potentially build a trust and relationship with the recipient 
if the message is what the recipient is seeking for or captivated by.  
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The way that spam 

filters work is that 

they skim through 

messages that 

contain spam-like 

phrases such as 

“Buy Now” or “For 

a limited time 

only,” just to name 

  

Refer to the appendix 

towards the back of 

the report of a list of 

SPAM words. 

Do: Beware of the Spam Filter  

Avoid “Spam-triggered” words and phrases that can blacklist your future e-
mails 

Spam filters are an email marketer’s worst enemy 
depending on how meticulous the filter is. Any email sent 
from an unknown source could potentially fall into the “no 
man’s land of emails.”  With every phrase that is found that 
resembles spam wording, the email accumulates a certain 
number of points. Once the points exceed a certain amount, 
the email is discarded and does not appear in that recipients 
inbox. The maximum number of points that determines 
whether or not an email will be flagged as spam varies from 
user to user. On the Mail Chimp Support section, they provided a list consisting of 
subjects that have the ability to increase the most amount of points if incorporated in 
the email. These subjects include4:  

-Talking about a great amount of money 

 -Introducing a “Breakthrough” product 

 -Mortgage pitch 

 -Messages that contain a sense of urgency  

 -Money back guarantee 

 -Why pay more? 

Other items to avoid when composing emails include (Mail Chimp): 

 -Excessive exclamation point (!!!!!) 

 -Using all CAPS 

 -Bright fonts  

 -Crazy colors/graphics 
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It is crucial to have an e-mail scanned for any potential kinks via spam 
checker. E-mail services including Mail Chimp specifically, have spam checker tools 
that will do a thorough check of the written portions, html coding, images, etc.  

 

Don’t: Make it difficult for the recipient to access further information 

Do: Provide extra links/contact information 

As mentioned earlier, it may not be the best idea to squeeze all information 
about the company into one email. Therefore, providing easy access to links for the 
recipient to receive even more information about the company, products, and/or 
services is recommended to deliver an effective email. Doing this can also reap great 
benefits for the company by allowing the customers to gain an in-depth 
understanding of the business, which in turn, can potentially build customer 
relationships over a span of time. 

 

Don’t: Deliver a cluttered email with 
numerous visuals 

Do: Keep visuals to a minimum and 
organized 

Providing visuals of products in an 
email blast can enhance the overall 
appearance of the message. It allows the 
recipient to preview what the company has 
to offer. In the case study, medical device 
manufacturer, Ecleris, had a focus on 
incorporating images of microscopes, 
endoscopes, and other video/light sources. specifically for their division of ear, nose, 
and throat doctors. There were a maximum of three products per email. The images 
themselves were clickable, which directed the recipient to a more clear and detailed 
image of the product. However, although images are encouraged to be embedded 
within emails, it is important to not bombard the recipient with numerous images or 
to go on a “visual-overload.” According to an online source from Small Biz Daily, “A 
good rule of thumb is to use a 30/70 ratio: 30% images and 70% text”5.  

Image Source: 
http://apexsignsga.com/Portals/17967/images/
ClutteredAdvertisingSigns.jpg 
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Do: Provide the “opt-out” option 

One of  the last things any company would want to gain notoriety for is their 
numerous and unprofessional email blasts that recipients have the tendency to avoid. 
It is also violating CAN-SPAM regulations if opt-out labels/links are not embedded 
in the email. If recipients request to opt-out from future emails, it is also important 
that those requests are granted immediately. Failing to do so can result in further 
complaints, tarnished reputations, and loss of credibility as a company.  

According to recent trends, there has been an increase of marketers that have 
required subscribers to click more than three times (on three different occasions, 
using three different email messages) in order to unsubscribe6. Possible reasons for 
why marketers may chose to do this is so that they do not lose subscribers as quickly, 
and can potentially gain their interests back for the time being. However, as 
mentioned in a BizReport article by Helen Leggatt, “...if the unsubscriber process is 
complicated, confusing, or too long, there is the ‘report spam’ button in their 
email...that button hurts a sender’s reputation and can prevent valued subscribers 
from receiving future messages”6. With this in mind, for the company’s reputation at 
stake, it is recommended that the opt-out link be limited to one click to unsubscribe.  
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Sending the email 

 

Don’t: Forget to proof read email 

Do: Scan email for potential spam-triggered components using spam checkers 
(as mentioned in previous sections) 

  Do not forget to utilize any spam checker services to scan for kinks 
throughout the emails. 

 

Don’t: Send the email at any random time 

Do: Keep note of the different time zones, days, 
and times of the week where people are most 
likely to open emails 

Remember that the world is separated into 
time zones. Therefore, sending an email according to 
one’s time zone can result in different receiving 
times and even different days of when the recipient 
receives the message. In some cases, these times and 
days can play a crucial role in the likelihood of the 
recipient opening or not opening the email. For 
example, the likelihood of a recipient opening an email (regarding business matters) 
on the weekend is lower compared to week days during business hours. In reference 
to Mail Chimp observations, Mail Chimp analyzed over one billion emails sent from 
their service to identify trends as to which days and times were most popular for 
people to open emails. The research concluded that emails were likely to be opened 
between 12:00 p.m. - 4:00 p.m. As for days, Tuesday, Wednesday, and Friday were 
the days in which most emails were opened7. With this information, it is important to 
take the necessary measures to understand the different time zones the recipients 
reside in and plan the launch time accordingly. 

http://office.microsoft.com/en-us/images/ 
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Figure 4.1 

Figure 4.2 
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After you !gure out to whom 
you want to send your email and 

what message you want to get across, 
it is time to think about how it is going to get there. 

“Choosing your Email Service  ”    

Start Finish

Chapter 5   
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Chapter 5: Choosing your email service 

 

Finding your email service is almost similar to finding the perfect 
pair of shoes. Once it has achieved the level of comfort and fit specific 
to your needs, steps (whether rocky or smooth) towards the direction 
you need to take will come with ease and style. Besides simply using 
your regular email service provider like Google or Yahoo, and sending 
out each email one by one, there are easier and more effective ways to 
get that email to your clients. The old fashioned way, which includes 
the prehistoric combination of Outlook and Mail Merge from 
Microsoft that used to send out an email has no way of measuring its 
effectiveness in terms of the open-click rate and other useful analytics. 

  

There are two main ways to set up and launch your email campaign effectively. The 
first is through a software email program that businesses purchase to send out emails in mass 
quantities with many subscribers and lists. The second is through an email web service, in 
which businesses subscribe to and pay a monthly rate to send out emails in mass quantities 
but usually have fewer subscribers and lists. Do not confuse Outlook as an email program or 
Gmail as an email web service. Later in the section, we will discuss some of the more 
popular software programs and email services that most start-up businesses and even large 
corporations use.  

 

 

http://office.microsoft.com
/en-us/images/ 
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When using email services like iContact or Mail Chimp, the price directly 

correlates to the number of subscribers you have so this should also be taken 

into consideration. Refer to the Part I summary for further information  

What to look for when picking one or the other? Choose w isely my 
friend…  

 

Price  

As with any business, price plays an important key factor. With a limited 
budget, it is essential to get the bang for your buck when selecting your software 
program or service. Therefore, you should be sure to first examine your company’s 
yearly budget and determine how much the firm is willing to spend.  

 

 

 

 

Function 

Your first thoughts when evaluating email programs and services should 
pertain to the features required for your email campaign. Many services today provide 
the user with an array of tools and applications that can supply the user with useful 
information for campaigns. A few common features that many email service 
providers (ESPs) offer include: email template builders, spam checkers (for the 
message content and subject line), tracking of campaign open and click rates, email 
list subscribing forms, and email list management tools, just to name a few. 

However in some cases, the greater the functional capabilities of the software 
or service, the harder it is to use or the more costly it can be. So be sure to select the 
software or program that is just right for you and your company. 
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Ease of Use 

Another important factor to consider is the ease of use of the service or 
program. Keep in mind that not everyone is “tech-savvy” and may be unable to write 
HTML codes resulting in beautiful, effortlessly-made email templates. However, most 
of the software and services options provide step-by-step instructions for creating 
templates. Some programs may be considered more “user-friendly” than others, but it 
also depends on each user’s technological skill level. Other software allow you to sign 
up for a free trial before committing to the purchase, so be sure to take advantage of 
free trial options and test out at least a few different types of software and programs 
to see which one is the best fit for you. 

 

Customer Support 

Customer support is also an important criterion when looking for your 
software or program. The different aspects of customer service include web 
demonstrations, blogs, tutorials, live chat, email, or in some cases, an actual customer 
service representative who can guide you through the steps. As always, the range of 
services provided depends on the software program you select.  

 

Email Software vs. Email Web Service- The Final Showdown 

Now that you have been thoroughly bombarded with more information about 
email software and web services than you could have ever imagined (or wanted), it is 
time to make the decision: which one is the right fit for you? Do not forget to also 
consider the size of your business in your decision process. To simplify the selection 
process, the following table (Table 5.1) should help you with your decision based on 
price, commitment, customer support, ease of use, and function.  
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Criteria   Email Software           Email Web Service 

Price Very costly 

Cheaper if you have multiple lists 
and many subscribers (more than 
5000) 

Not as Costly if have limited 
subscribers and less than 5000  

If not, it can get quite costly   

Commitment Long-term 

The software is yours once you 
buy it (no refund) 

Short-term  

Can cancel anytime 

Customer 
Support 

Does not come with the service 
An additional cost for some 
software. 

Depending on the service, may 
come with live chat support or a 
1-800 number to call 

Ease of use Depending on the software, some 
are easier to use than others 

Depending on the service, some 
are easier to use than others 

Function Some have more functions but 
could be quite costly and hard to 
use  

Additional functions may not be 
needed 

Comes with a lot of the standard 
functions such as email tracking, 
spam checker, and a/b testing 
but might not come with more 
advanced functions 

User 
limitations 

Most software only allows limited 
access on one computer 

Anyone that has the email and 
password to the account can 
access service  

 

Table 5.1 
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See Part I summary for a list of 

email web services.  

Buy and sign up for service, you’re just a click away 

 

Now that the hard part is over, it is time to uphold your commitment, register, and 
buy the appropriate service or program for your campaign.  

 

Email Software 

  Depending on the size of your business, there are many different price ranges for 
selected email software program or service. If you do decide to use the software program, 
estimate how many subscribers you currently have and how many emails you currently send 
out before making your choice. Taking careful consideration that the prices range from a 
couple hundred to as much as a couple grand. To estimate the projected size and growth of 
your company, it is best to use past data. You do not want to purchase software with extra 
features at an additional cost that may be unnecessary for your campaign requirements. See 
Part I summary for a list of email software systems. 

 

Email Web Service 

As previously mentioned, there are many email service websites such as iContact and 
Mail Chimp that each have a different price plan depending on how many subscribers you 
have on your list. There are free email accounts within the paid service for smaller businesses 
who would like to test out the service. Although the free services are useful, they certainly do 
not offer the same benefits as paid services. The paid services range from ten dollars per 
month or more depending on the number of subscribers on your list. In addition, keep in 
mind that they provide high corporate discounts for bigger clients.  
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Chapter 6: Building your list 

 

What is a list really? 

 

The email list is the life source of 
your company’s marketing campaign; it 
sustains the whole campaign by having 
“followers” who agree to continually 
receive updates about the company and the 
products offered.  

 

A massive email blast is certainly 
a common solution to reach the largest 
audience of the targeted market. 
However, by understanding which tools 
and resources are available, the daunting 
task of figuring out how to reach target 
consumers effectively will no longer be a 
hassle, and ultimately, tools such as a list 
will potentially create a base of loyal 
customers that will continuously grow as 
time progresses. 

 

Having an organized list 

 

By having a well organized list of contacts, you will be able to ultimately use the same 
list for multiple campaigns by selecting specified screening criteria for each launch. A master 
list can be expanded upon for each target market by importing contacts who have given 
consent to be on the list, in addition to those who will subscribe themselves to the list via 
referrals and through the website (if available). This eliminates the inconvenience of creating 

What sort of elements should be 
included in an email list? 

Figure 6.1 
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a whole new database each time clients are notified or updated with new products and 
upcoming conference information. 

It is important to really get to know the targeted customers and understand the 
demographics of each region they are present in (refer to Ch 1). Personalization is key. The 
more personalized the content of the message is in terms of resources provided, the stronger 
the list will become. 

 

Get as much info as possible 

When acquiring the information about each contact, simply obtaining his/her 
name and email address will not make the cut. It is best to get as specific as possible 
when attaining information of your contacts. For example, it is valuable to know the 
time zone of the recipients the email is being sent to in order to create the highest 
response. Mail Chimp provides the tools that will alert the sender the location of 
contacts only after an email has been sent, and only if they respond by opening it. 

 

Subscribers 

Subscribers for emails is the ultimate goal for any marketing campaign; as 
mentioned in the next section, the most effective way of reaching out and 
communicating to target consumers is to have this group of “followers” who have 
agreed to receive emails (or other forms of communication) from the company on a 
constant or occasional basis.  
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Time to make a list 

 

Well here you go, you are about to make your list, but where to begin? It is important 
to understand who to add and how to add contacts to the list. Just think of the list as an 
investment. The more diligence and time that is allotted into creating it, the better the payoff 
will be in the end. 

 

The Law 

Have you heard? Well you better have (re-read Ch 3!), there 
are rules and regulations that are needed to be in compliance with 
the U.S. CAN-SPAM Act, international spam laws, and not to 
mention getting the biggest reach towards potential clients. Mail 
Chimp has the resources to keep you up to date with the most recent rules and 
precautions that are needed to be followed. (http://kb.mailchimp.com/article/what-
is-required-to-meet-your-terms-of-use-and-the-can-spam-act)1 

 

How many lists do I need? 

How do you know if you need one or more lists? Well, think about your target 
markets, do you have more than one? How will you get their contact information 
(renting a list of cold contacts, meeting at a conference, through relationships with 
representatives, or by referral)? Can they categorized into different sub groups, and 
what will be the frequency of contacting them? These are things to consider while 
building your initial list. 

If you only have one target market that you are wanting to focus on, perhaps 
you will be better off having one list of contacts. Regardless, you are still able to 
segment that group into more focused areas when you want to target a certain type of 
consumer. However, if you have multiple target markets, you might want to create 
multiple lists. For example, if you are wanting to target ENT (Ear, Nose, and Throat) 
doctors and Gynecologists to subscribe to emails coming from a medical device 
company, it is advisable to create a separate list for each so that there will be less 
confusion between the different trends and messages uniquely identified for each 
market. 
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By having prior knowledge of what your list can contain, you will be able to 
manage your list(s) with multiple subgroups. By doing this, you will be able to send 
your template that can be unique to a certain group within your list, and segment your 
campaign so that it will be sent to whomever it is relevant to. 

  

So, how can I add to my list? 

This can be difficult to process at first, but you cannot simply add any doctor 
or email you have on your list. As it has been mentioned in Chapter 3 and in this 
section, you need to get consent from the person receiving the email to be able to use 
Mail Chimp or other ESPs (email service providers). So how can you get these 
doctors on your list? Well, here are a few suggestions that may shed light on some 
things: 

 

Building a subscribing form 

This will make your list grow! As mentioned in the beginning of the chapter, 
your list is your life source, and this is your Aorta, which provides your list with the 
lifeblood of pure opt-in contacts. Having a form hosted through Mail Chimp (or your 
chosen provider) will enable those who are interested in signing up to simply click on 
a link and be directed to a page that will ask basic information requirements (email, 
name, state). This will then be automatically coded and added into an existing mail 
list. For every list that you create, you will be able to compose a custom form for 
them to fill out. This form is available for constant updates and changes, in addition 
to being able to choose which criteria to include from your data table for the viewer 
to see (The execution of this will be explained in more detail in Chapter eight). 

Mail Chimp also provides codes to add on to your company website so 
visitors can be informed and sign-up without being navigated elsewhere. There are 
also printable “QR (Quick Response) Codes” that enable the form to be accessed by 
any mobile device that has an application or “app” to read the code. 
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This means no Mail Chimp! 

Conference 

Conferences, conventions, and similar events are your next highest ranking 
methods of building your list. This is in fact your bread and butter because of the 
face-to-face contact and networking that is generated with potential clients that can 
fuel your business. This will greatly increase the chances of them opting-in to your list 
without giving it much thought, due to the connection that has been established at 
the convention. 

As in many cases, you are able to gather the contact information quickly from 
these doctors by scanning their tickets/passes. It is important to indicate that they are 
giving you consent to use their contact information for emails that you will send 
them. According to the U.S. CAN-SPAM Act, the email templates that you will create 
for these contacts must indicate how you have attained them as a contact. 

 

Your own website 

As previously mentioned, your own company website can serve as a means for 
you to attain subscribers.  By including a page about your monthly/bi-monthly 
newsletters, you will be able to capture those who visit your site and have a sign-up 
form available at their fingertips.  Another great advantage is that this is a sure way to 
add loyal subscribers to your list, which will pay off in the long run. 

  

Agency list (Rent/Buy/One time use) 

Here is the tricky one. So the question that you may ask yourself is, “Why do 
all this work when I can just purchase or rent a list?” Well you can, but there is a 
catch. More often than not, these lists cannot be sent through any other ESP (email 
service provider) other than the agency whom you bought or rented it from. 

There is a great disadvantage in the fact that most 
purchased lists are in reality “Rented” lists, and many of which 
are a one-time-use only campaign.  Not to mention the fact that 
you are not allowed to know who exactly your campaign is going 
to, although you can pay even more steep rates to add 
geographic information and other filters to who you will reach. 
With that said, there is definitely a gamble in choosing this 
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Pay attention 

here! You 

need to be 

careful about 

not getting 

spammed! 

option. 

So why even mention this in building your lists if you are only able to “use” 
these emails once?  Well, here is where the first item that comes back into play: your 
sign-up form.  Those who open the email and are interested will sign up and now be 
part of your list.  This can prove to be an effective technique of increasing the reach 
of who will receive your campaign beyond conference attendees and potential clients. 

 

What if you have a list that you didn’t buy, but they have NOT opted-in? 

Say that you didn’t buy a list, but you have a related business or 
distributor that you work very closely with and they gave you a list of their 
contacts. Now here is where you can easily make the mistake of importing 
this list without considering that many of these contacts will not know who 
you are, or have never directly given you their contact information. Think 
on the other side of the spectrum. If you received an email claiming that 
you have signed up to a company’s monthly newsletter subscription, you 

might feel the urge to click that Spam button instantaneously. Now switching gears 
into the eyes of the sender, with this situation lays the risk of getting your Mail Chimp 
account suspended by easily getting more than one out of 1,000 emails marked as 
spam (Mail Chimp). This will also be explained further in this chapter in the terms 
and conditions of Mail Chimp. 

The solution to this problem is to develop an email template the old-fashioned 
way with a word processing email software such as Mail Merge or Outlook. This 
email needs to come across as an invitation from the head of the company for these 
contacts to join the mail list. Then, provide them with the necessary link for them to 
sign up to your list. This will ensure that those who do sign up on your list are truly 
engaged and will not mark your newsletters as spam.  

 

List Maintenance- It’s a necessity, not just a convenience 

One thing that you need to be sure of is that your list is being maintained 
properly to comply with the anti-spam laws. Mail Chimp and other similar service 
providers do this maintenance automatically as a means to protect you, but also to 
protect their name and reputation. But what if you decide to send your emails 
through a program like Microsoft Outlook or Mail Merge? You need to make sure 
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Here is a link and QR code to a resource provided by Mail Chimp giving you 

detailed steps about managing your lists: 

http://mailchimp.com/resources/guides/html/how-to-manage-your-list/ 
2 

 

that you are providing all of the requirements of the U.S. Can-Spam Act (refer back 
to Chapter 3). 

  Also, as your list of subscribers grows, list management is a must. As time 
moves on, some opt-in subscribers who physically signed up to your newsletters will 
lose interest in your newsletters, and can increase the risk of being marked as spam. 
Therefore it is important to give them the option of renewal to the list or opt-out. 
Mail Chimp and other similar ESPs (email service providers) monitor the activity 
levels of these subscribers. In addition, these subscribers can be targeted after a 
prolonged period of inactivity with the marketing campaigns. If this issue is 
neglected, the chances of Mail Chimp or other Internet Service Providers (ISPs) 
shutting down your account will run very high. In this situation, any email sent from 
you will continuously be intercepted.  
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How to buy a list 

 

So now the easy part right? All that needs to be done is to buy a list from an agency, 
and your reach can expand further than ever thought before....well that is almost true. 

 

Here is what you need to know about purchased lists. Many are just out there selling 
you any old list, and you will need to understand that many have emails, but not all email 
addresses are created equally. Most often, you are never able to really see what kind of 
contacts your purchased list will contain until you buy it. It is also important that you know 
what kind of list you are purchasing. Many of these lists are one-time only campaign lists. 
Therefore, you are only able to send a campaign once to the list that you purchase, or in 
better words “Rent.” This means that you will need a very reliable source. Listed below are a 
couple of credible agencies that can provide reliable lists that can narrow focus on your 
target market.  

 

Reference USA (Infogroup) 

A nationally known reference company used by most Fortune 100 companies, 
top search engine navigation sites, and with nearly all built in navigation systems for 
cars in North America3 (http://www.referenceusa.com/Static/AboutUs). Reference 
USA is able to gather and organize consumer and business data so that you are able 
to focus your reach on exactly the target customer who will be most interested in 
your products. There are mainly two ways that you can use this company as part of 
your email marketing program. This can be through an email marketing campaign 
powered by Infogroup where they build you a campaign and launch it themselves.  

There is also another service provided by Infogroup that will directly help 
your sales team to generate leads within their regions through a yearly subscription 
service. It is called OneSource iSell, and it allows your entire sales team to access a 
database that gathers extensive data form multiple sources (company websites, social 
media, the free web), and provides company and contact profiles of any area or 
region to target your market of consumers. 
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Nextmark.com 

Nextmark is a server that searches through multiple agencies whom offer 
different types of lists, many of which are emails. With Nextmark, you are able to 
search through over 60,000 lists4 (http://lists.nextmark.com/) to find your target 
customer and specifically select which factors you would like to incorporate within 
your campaign. The base rate that they start with is the price per thousand to send to 
any particular group that you have selected. There are additional fees for any extra 
screening criteria that you will want to have, such as age or geographic settings. As 
with most of these lists and the agencies that provide them, you are unable to see any 
of the contacts until you rent the list. Many are a onetime use, and with that, you are 
still required to depend on the agency themselves to do your email campaign.  

 

So with any purchased list, your span of control gets limited compared to what you 
can do with an ESP (email service provider) like Mail Chimp. However, the utilization of this 
tool is beneficial as a means to get your name out there. It also provides a means to grow 
your list of subscribers for newsletters using an ESP like Mail Chimp.  
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In reference to the 

case study, this 

section will discuss 

the terms and 

conditions of Mail 

 

Terms and conditions of Mail Chimp 

 

Opt-in will become a term that you will treasure with any mail 
service. With reputations at stake, having the notoriety of sending 
spam-like emails to masses of people would certainly be threatening to 
any company. With the assistance of Mail Chimp, the possibilities of 
those threats can be minimized due to their thorough checks and scans 
of questionable material.   

 

What needs to be understood is that Mail Chimp only allows “Permission Lists” to be 
used. This means that you are only able to send emails to those individuals who have directly 
entered or gave permission to send them emails, or to those who you have previously done 
business with during a reasonable amount of time (1 year). The reason for this policy is 
clearly laid out in Section 11 (Anti-Spam and Abuse Related Rules) of the terms and 
conditions of Mail Chimp. A small excerpt is provided below: 

 

“If you send Emails to a list, and you get an unusual amount of SPAM complaints 
(more than 1 out of 1,000), ISPs will begin blocking future emails from your 
company. They will also request (that's putting it mildly) that MailChimp shut down 
your account. So if you don't have proof that each recipient on your list has opted-in 
to receive your emails, or otherwise meets the above requirements, don't import them 
into MailChimp”5 (http://mailchimp.com/legal/terms/).  

 

 

 

 

 

 

 

http://mailchimp.com/legal/terms/
http://mailchimp.com/legal/terms/
http://mailchimp.com/legal/terms/
http://mailchimp.com/legal/terms/
http://mailchimp.com/legal/terms/
http://mailchimp.com/legal/terms/
http://mailchimp.com/legal/terms/
http://mailchimp.com/legal/terms/
http://mailchimp.com/legal/terms/
http://mailchimp.com/legal/terms/


 

51 
 

References: 

 

1. "What Is Required on My Campaign to Meet Your Terms of Use and Follow Anti-spam  

Laws? | MailChimp.com." Knowledge Base, Self-Service Support | MailChimp.com.  

Web. 23 Nov. 2011. <http://kb.mailchimp.com/article/what-is-required-to-meet- 

your-terms-of-use-and-the-can-spam-act>.  

 

2. "How To Manage Your List | MailChimp." Email Marketing and Email List Manager |  

MailChimp. Mail Chimp. Web. 23 Nov. 2011.  

<http://mailchimp.com/resources/guides/html/how-to-manage-your-list/>.  

 

3. "ReferenceUSA - About Us." ReferenceUSA. Web. 23 Nov. 2011.  

<http://www.referenceusa.com/Static/AboutUs>.  

 

4. Mailing List Finder -- Search & Compare Mailing Lists. Web. 23 Nov. 2011.  

<http://lists.nextmark.com/>.  

 

5. "Terms of Use | MailChimp." Email Marketing and Email List Manager | MailChimp.  

Mail Chimp. Web. 23 Nov. 2011. <http://mailchimp.com/legal/terms/>.  

 

 

 

 

 



52 
 

 

 

 

 

 

 



Part One Summary  

Time to Recap!

Start Finish
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Part One Summary 

 

Here is all of the information you need to know in Part one (Chapter 1-6) that 
samples the whole dish in one bite... 

 

Chapter 1: Know ing your target customer  
 
Key points: 

x Know the demographics of your target market: 
o Age/years of practice: Younger doctors will have the tendency to purchase up 

to date technology 
o Organization setting of practice: Clinical or Hospital setting 
o Specialty of practice: Gynecologist, ear, nose, or throat doctor  
o Gender: Males physicians are usually less active in the latter part of their 

careers than their female counterparts 
o Location: Which segment areas can generate the most business for you? 

 

Chapter 2: How  do you reach them?  
 
Key points: 
 

Sales Method Key Characteristics 

Cold Calling In general, the blind cold call has a lower success rate but 
can be successful if used correctly  

Referrals Perhaps the most ideal sales method but the sales rep has 
limited control  

Internet/Electronic Media Can be used as a supplementary tool to other methods 

Meetings/Demonstrations Tangibility of product during demonstration increases 
success 
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Conferences Huge success for reaching target customers but must 
actively pursue and follow-up on all leads 

Social Media Necessary for creating buzz and building brand image 

Email Ideal for increasing exposure and creating awareness of 
brand to specific market segments by tailoring the 
message to each segment 

 

Chapter 3: What is email marketing? 
 
Key points: 

x What is email marketing?: Sending promotional messages via email to attract and 
maintain customers 

x Why email marketing?: Continues to be a strong communication vehicle. It is quick 
and cost-effective 

x CAN-SPAM act: Enacted by the Federal Trade Commission to place limitations on 
the nature of content in emails sent to recipients 

x The future of email marketing: Marketers have plans to continue and increase the 
amount of email marketing for their businesses 

 

Chapter 4: The Do’s and Don’ts of email marketing  
 
Key points: 

x Subject line 
o Don’t: add a lot of “fluff” 
o Do: make it short and concise 

 

x Throughout the email 
o Don’t: Send a generic mass email that does not address the recipient 
o Do: Personalize throughout the body 
o Do: Keep it short, sweet, and honest 
o Don’t: Incorporate Spam words that will trigger spam filters (see appendix for 

list of words) 
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o Do: Provide links in the email for recipients to access for further information 
about your company 

o Don’t: Clutter your email with numerous images, crazy fonts, and colors 
o Do: Provide the “opt-out” option 

 

x Sending the email 
o Don’t: Forget to proof read your email. Be sure to use a Spam checker tool 
o Don’t: Send your email at any random time. Be sure to know the different time 

zones. Certain days of the week and times of the day can increase/decrease the 
chances of your email being opened by the recipient 

 

Chapter 5: Choosing your email service 
 
Key points: 

x What to look for in a service:  
o Price: Get the bang for your buck 
o Function: email template builders, spam checkers, tracking of campaign open 

and click rates, email list subscribing forms, email list management tools, etc. 
o Ease of use: take advantage of free trial options and test out different types 

of software 
o Customer support: be sure the service provides either web demonstrations, 

blogs, tutorials, live chat, email, and/or customer service representative there 
for you to access if questions arise 

 

x Email software vs. Email web service 
o Price:  

� Email software = expensive  
� Email web service = cheaper if list is less than 5,000 emails 

o Commitment:  
� Email software = long-term 
� Email web service = short-term 

o Customer support: 
� Email software = Does not come with support 
� Email web service = Depending on service, usually will come with 

support 
o Ease of use:  

� Both = Depends on service chosen 
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o Function:  
� Email software = Functions are available, but can be costly 
� Email web service = Comes with a lot of standard functions (email 

tracking, spam checker, and a/b testing) 
o User limitations: 

� Email software = Most programs only allow limited access from one 
computer 

� Email web service = Anyone with the user name and password can 
access the account from anywhere 

 

Here are a few of our recommendations for email software and 
email web services. The best and most appropriate email software for smaller 
businesses is Email Marketing Director, while Campaign Enterprise is the best 
choice for bigger businesses. For the best email web service, iContact, Mail 
Chimp, and Constant Contact are all equally good choices, the best one of 
which simply depends on the user’s preference. 

http://www.icontact.com/static/pdf/Email_Marketing_Best_Practices_iContact.pdf 
 
 

Enterprise Desktop and Server Software 

Email Service 
Provider 

Description 

 

“Arial Software at ArialSoftware.com - campaign enterprise software, including 
"Fusion" and "Array" for large personalized email campaigns. Cost about $20,000 
for the enterprise version. For medium size company offer the company "Email 
Marketing Director" (about $1,000)”  *Updated Price $495- 
(http://www.arialsoftware.com/emailmarketingdirector.htm) 

 

“SilverPOP provides complete, cost-effective permission email marketing 
solutions. Customers have the choice between ASP (Application Services Provider) 
or Full Service. CPM [cost per thousand] $0.02-$0.12 per Email.” 

 

“Lyris ListManager - software for creating, sending, and tracking highly effective 
email campaigns and newsletters. Additional Services offered by Lyris are 
EmailAdvisor, ListHosting, MailShield, MailEngine and MTA Monitor. Cost $60+” 

All above descriptions and images retrieved from: 
http://www.cumbrowski.com/CarstenC/internetmarketing_emailmarketing.asp#services   
 

Email Marketing Best 
Practices Guide 

http://www.icontact.com/static/pdf/Email_Marketing_Best_Practices_iContact.pdf
http://www.arialsoftware.com/
http://www.silverpop.com/index.html
http://www.lyris.com/products/index.html
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Small and Medium Web Service 

Email Service 
Provider 

Description 

 

“IntelliContact (iContact) email list management software. Start sending 
personalized email newsletters to your prospects and customers today. 15 day 
free trial.” 

 

“Constant Contact® - Do-It-Yourself Email Marketing®. Web-based email 
marketing service. 60 Days free Trial. Cost: $15+/month.”  

All above descriptions and images retrieved from: 
http://www.cumbrowski.com/CarstenC/internetmarketing_emailmarketing.asp#services   

 

Mail Chimp The Forever Free Plan allows you to “store up to 2,000 
subscribers. Send up to 12,000 emails per month. No expiring trials. No 
contracts. No credit card required.” Monthly plans range from $10 for 500 
subscribers to $240 for 50,000 

Description and image retrieved from: http://mailchimp.com/pricing/ 

 

Chapter 6: Building your list  
 
Key points: 

x What should be included in an email list?: Recipient’s name and title (MD, DDS, 
DO, etc.), location, type of practice, phone number, and email 

x How many lists do you need?: It all depends on how many target markets you have 
x How can you add to your list?: You can not simply add random names to your list 

without consent from the recipient 
o Have a form for your clients to access and fill in information to join (usually 

hosted through your email service) 
o Conferences 
o Website-have sign-up forms available 
o Agency list-rent or buy one 

x Make sure that you maintain your lists: If you have recipients that opt-out of your 
emails, you must make sure that their names are immediately removed from the list. 
Failure to do so can result in a legal offense and your email service account to be 
permanently shut down 

x Introduction to Mail Chimp 

 

http://www.intellicontact.com/a.pl/48506/
http://www.anrdoezrs.net/click-2045901-10296169
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Part Two 
“Now It Time to Get Your Hand Dirty”

 Chapter 10: 
Sending out and

Launching

Chapter 8: 
Creating

a Subscriber
List

Chapter 7: 
OverView

of
Mail Chimp 

Chapter 9:
Create

and Build
a Campaign

Start Finish



“Overview of Mail Chimp”

Start Finish

Chapter 7   

Mail Chimp: What's 
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Chapter 7: Overview of Mail Chimp  

 

Mail Chimp is an email service provider (ESP) that acts as a medium for sending out 
many emails at one time. But there is much more to Mail Chimp than just sending emails. 
Mail Chimp also helps in organizing and managing your database of contacts through useful 
tools developed to ultimately maximize your potential to reach your target market. Mail 
Chimp has powerful tracking tools that give you detailed reports of each email campaign that 
is sent out so you are able to continually improve your campaigns by adjusting to trends in 
open times, rates, and click-throughs. 

 

From the case study covered at the beginning of the book, the consulting group for 
Ecleris USA decided that Mail Chimp would provide the necessary tools in order to launch a 
successful email marketing campaign to their current and potential clients of physicians. 

 

 

First off, who do you want to reach? 

 

So, this is something 
important to think about before any 
action takes place to build your 
campaign: who are you going to 
reach? This may very well influence 
the response you will get to the type 
of campaign that is sent out. 
Contacts who are unaware of your 
company or of ever signing up to an 
email list might negatively respond to 
a newsletter-type campaign. So this is 
where splitting your list into 
subgroups comes in handy.  

 

Figure 7.1 

Image Source: Mail Chimp 
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Did you know that if 1 

out of 1,000 contacts 

marks  your email as 

spam, you could be at 

risk of being shut 

down by Mail Chimp? 

Now say you have a list similar to what is shown in figure 7.1. In this 
list, there are three sub-groups that are arranged into two categories. Let’s say 
you wanted to contact the first two groups that are in the “Conference” 
category. For this example, consider that the “AAO” group's awareness is high 
and that the “ACA” group's awareness is low. Also consider for this example 
that the contacts for the ACA group might not have even realized that they 
gave their consent to be included on an email list. The way you approach 
each of these groups should differ according to their awareness in order 
to avoid the risk of being blocked, which will disable your ability to reach 
the greatest amount possible of your target market. The next section will 
show you how to group your contacts in a way that corresponds to the 
most appropriate campaign. 

 

 

Types of campaigns, choose your pick: plain text, regular html, AB 
testing 

 

There are a few campaigns to choose 
from, but which is the best for you and your 
doctors? Well, first take a look at your email list 
of contacts and ask yourself: who are they and 
how high is their awareness of your company? 
Here we will clue you in as to which campaigns 
will fit best depending on who you want to reach. 

 

 

 

 

 

 

Figure 7.2 

Image Source: Mail Chimp 
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Here is a resource for further information regarding how to maintain your 

list so you will have the most engaged recipients of your message: 

http://mailchimp.com/resources/guides/html/how-to-manage-your-

list/#keep-your-list-clean 

        

Plain Text: Consider this before going any further 

 

As listed above, a plain text campaign is simply written content and no pictures. So 
why would you want to use this type of campaign if you think your clients will respond 
better to seeing pictures of your products? As previously mentioned, you need to take a look 
at your contacts. Are you intending to send your campaign to a specific group with low 
awareness of your company? If so, then the plain text campaign may be your solution.  

 

Let’s say your group is similar to the example from the section above about the 
“ACA” conference group. If you have a group of contacts or even an entire list whose 
awareness level of your company is unknown and you are unsure whether they have given 
their consent to even be on an email list, then you should send them an initial email to invite 
them to be on your list. Having a plain text message is desirable for this reason because 
having any additional pictures or information might cause the recipient to automatically 
spam or block the message. By inviting the contacts to join your list, you can build a 
database of contacts who will be more engaged in the campaigns you send out. 

 

 

 

 

 

 

 

 

 

 

 

 

http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean
http://mailchimp.com/resources/guides/html/how-to-manage-your-list/#keep-your-list-clean


62 
 

Figure 7.3 

Regular HTML 

 

Well what is HTML exactly? 
HTML, or Hyper Text Markup 
Language, is a form of code used to 
build the content and images for 
websites. This language enables web 
browsers (such as Internet Explorer, 
Mozilla Firefox, MSN, or Safari) to be 
able to read the code and display the 
content the way it was formatted 
originally. Emails that are in HTML 
format are technically web pages that 
are being displayed within the email 
window. So be sure to take this into account that not all web browsers show 
a web page exactly the same way. There are very minimal differences many 
times, and sometimes certain images or content might not show up on certain browsers.  

 

So when would you use an HTML email? When you have a good list of subscribers 
who have agreed to receive email newsletters from your company, you want to bring color 
and images that relate to what they are about to read. 

 

 

 

 

 

 

 

 

 

Image Source: Mail Chimp 
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AB Testing 

 

So now you have your set list of contacts who have truly “opted-in” and are willing to 
receive emails from you. But will they open an email from you every time? Having contacts 
to “opt-in” is important, but this is just the beginning. Now you need to do your homework 
and see what message will be of the most interest to each specific group and will be 
persuasive enough to have them open your email and possibly click through on links that 
may lead them to your website. As you may recall from chapter four, the first few words that 
customers see within the subject line are the most important and sometimes all that matters. 
The time you send the email and even the name that indicates who the email is from can 
cause your open rates to fluctuate.  

 

 

 

AB testing enables you to split your recipients into three groups in order to test your 
subject lines or your sender’s name. The first two groups serve as a test market to see which 
choice proves to be more responsive, then the remainder of the group will receive the 
chosen winner. The sizes of the groups can be adjusted. However, when testing time, the 
split will become an even 50/50 split of two specified times, and the sizes of the groups 
cannot be adjusted. 

Figure 7.4 

 

Image Source: Mail Chimp 
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Inbox Inspection 

 

The inbox inspection feature is simply a tool that allows you to view the email 
campaign you have designed under different email sources. For example, if you are sending 
emails to recipients from Gmail, Yahoo, Hotmail, Outlook, etc. you are able to visualize the 
layout under these different email portals. Therefore, if any discrepancies are seen from 
source to source, you can make note of it and make changes (if possible), prior to sending it. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Spam Filter Check 

 

As previously mentioned, this tool is able to check for any “monkey business” prior 
to sending your email out. This spam filter checks for any spam-like language, and other 
characteristics of spam-like features (incorrect html, colors, etc.) that may trigger spam 
filters. 

Figure 7.5 

Image Source: Mail Chimp 
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Figure 8.2 

Chapter 8: Create a subscriber list  
 

Step one: Click “create a new subscriber list” 
from the dashboard 
 

 

Step two: Fill in the necessary fields 

x List name: Create a list name that will 
reflect the nature of your list (example: 
ENT Doctors) 

x Default Name: The default name should 
be recognizable by anyone (example: your 
company name)      

x Default reply to email: This is where your 
subscriber can reach you 

x Default subject: If you are going to send 
multiple emails off of this list, this does not 
apply 

x Remind recipients how you got their 
emails: It is important that you remind your 
recipients where you obtained their emails. 
Failure to do so may cause recipients to 
identify your email as spam. This is a big 
“No-no” in email marketing.      

x Contact info: Provide your company name, 
address, and phone number     

x Press save 

 
 

Figure 8.1 

Image Source: Mail Chimp 

Image Source: Mail Chimp 
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Step three: Importing the list 
  

Step 3.1 Hit the import button 

 

         
      

 

 

 

 

 

Step 3.2 If you have a list from a program like Microsoft Excel, you can transport 
this list into Mail Chimp. Keep in mind that this document must be saved in .CVS 
form   

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

Figure 8.3 

Image Source: Mail Chimp 

Figure 8.4 

Image Source: Mail Chimp 
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Step 3.3 Find the file from your computer and import it to Mail 
Chimp 

 

 

 

 

 

 

 

 

 

Step 3.4 Now that you uploaded your list, code your list according to the 
corresponding field 

 
 
 
 

 

 

 

 

 

 

 

 

Figure 8.5 

Image Source: Mail Chimp 

Figure 8.6 

Image Source: Mail Chimp 
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Step 3.5 This is how it should look when you have completed the previous steps. 
Next, simply click list subscriber 

       

Step 3.6 If you have a segmented list, you can continue to segment it by creating sub-
groups. Simply go back to your list dashboard. Click on the“group” button and create 
a new group. Then, name the subgroup  

 

 

 
               
 
 
 
 
 
 
 
 
 
 
 

 

Figure 8.7 

Image Source: Mail Chimp 

Figure 8.8 

Image Source: Mail Chimp 
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Step 3.7 If you have multiple lists, you can import them 
into your subgroups 

 

               

 

 

 

 

 

 

Step four: Time to make your own form! 

Step 4.1 Hit the “list” button in your dashboard then hit the design sign up form 

 
 

 

 

 

Figure 8.9 

Image Source: Mail Chimp 

Figure 8.10 

Image Source: Mail Chimp 
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Step 4.2 Scroll to the top and hit the “design header” button (example: your 
company logo). You can upload it from your computer or use one of Mail Chimp’s 
headers    

 

 

 

 

 

 

 

 

 

Step 4.3 Once you upload your logo, add an alternate text (example: your company 
name), just in case the email subscriber does not have the image on display when the 
email is opened. In addition, add your company website under the “link URL” field 
so that recipients can be directed to your company website when clicked. It should 
look like this: 

 
 
 
 
 
 
 

 
               

 
 
 
 

Figure 8.11 

Image Source: Mail Chimp 

Figure 8.12 

Image Source: Mail Chimp 
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If you have already 

imported a list into 

Mail Chimp, it 

automatically adds 

the information to 

your list form 

(example: email, 

first name, last 

name, etc.) 

Step 4.4 In the box below, write a short description and instructions about the 
subscriber list 

               

 
 
 
 
 
 
 
 
 
 
 

 
 
 
Step 4.5 Making the required field/codename is where you want to acquire 
information about your clients. 

    

For each of the fields: 

x You can choose to make certain fields “optional” or 
“required” 

x Code the “field tag” as titles that you can easily recognize 
for each field when making the template 

x For each field, write a short description on what to write 
for each field    

x You have the option to make the names of the fields 
visible for your subscribers when they fill it out by clicking 
under “field visibility”      

 

Figure 8.13 

Image Source: Mail Chimp 
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Hint: The form 
should only ask for 
extremely relevant 
questions about 
the client. If it is 
too long, 
subscribers may 
feel discouraged 
to fill everything 
out 

Figure 8.14 

Figure 8.15 

Image Source: Mail Chimp 

Image Source: Mail Chimp 
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Chapter 9:  Create and build a campaign 

 

Creating an email campaign for the first time can prove itself a challenge, particularly 
when you are targeting a strict consumer market such as physicians. To help in your mission, 
use the step-by-step guide below that includes the basics of building an email campaign for 
reaching physicians in the clinic setting. 

 

 

Writing the template (step-by-step) 

 

Step 1: Choose your campaign 

 

 

 

 

For this case, an A/B split campaign will 
test two different times to send an email. This will 
show which potential time slot proves to be most 
effective for your recipients.  

After you select the A/B split campaign, 
you will be directed to the page below where you 
will select your choice of testing based on time, 
subject line, or the name of the sender. 

 

 

 

Figure 9.1 

Image Source: Mail Chimp 
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Figure 9.2 

Image Source: Mail Chimp 
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Step 2: Selecting your group 

 

 

 

 

Since this campaign is going to test two different times, the contacts you 
choose should have similar traits. For this case, a group of contacts who attended a 
recent conference will be used. 

 

 

 

Figure 9.3 

Image Source: Mail Chimp 
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Step 3: Setting up and naming your campaign 

 

 

 

Here you will name your campaign for your own reference. In this section you 
will also be writing your subject line, “from name,” and “reply-to email.” The subject 
line of your message is crucial in determining high or low open rates and may prove 
to be the chopping block to the success of your campaign. Also, it is important to 
have a recognizable “reply-to email” and “from name” so the receiver will see the 
email coming from a credible source. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What you see above (*|PREFIX|*) are merge tags which represent a code 
that will refer to your database of contacts. The figure above enables the prefix and 

Figure 9.4 

Image Source: Mail Chimp 
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last name to show next to the recipient's name. For example, the following may show 
in the recipient’s “To:” address window: “Dr. Smith <drsmith@drsmith.com>”. This 
adds another personal level to the delivery process, which in turn will increase the 
chance of the email being opened. 

 

Step 4: Creating the email 

 

 

 

This is a big step because the email is the first 
impression that your potential customers will have of 
your brand. First, think of what you want to include in 
your email. The basic layout should include a header 
of the company logo, an introduction of who you are, 
your featured products, and a closing statement. In the 
appendix, you can find a sample template with these 
features. 

Mail Chimp offers a variety of templates that 
are already equipped with color themes and layout 
ideas of text and featured products.  

To choose a template that will work for your 
newsletter, you can either choose from the pre-made 
templates, or pick from the basic layouts, which will 
give you the freedom to set your own color theme, 
add and remove text boxes, and choose the overall 
look of your template. The templates that were made 
for the Ecleris USA case study used the basic layout 
shown below. 

 

 

Figure 9.5 

Image Source: Mail Chimp 
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Things you should know for creating your email template: 

 

Step 4.1 Know how to import an image 

  One of the first things you may want to do is upload your company logo to 
display as the header of your email. After you select your template layout, click on the 
“use image” button that will show up when you scroll over your default header. 

 

 

 

 

Figure 9.6 

Image Source: Mail Chimp 

Figure 9.7 

Image Source: Mail Chimp 
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  When you import the image, add a link to your website as well as an 
alternative text, which will show if the image does not load in time. 

 

 

 

Step 4.2 Know how to merge tag 

  Merge tags are like placeholders for your subscriber's information. They are 
replaced with your subscriber's actual information in the email and help personalize 
each email that is sent out. Remember when you compiled your list back in chapter 
eight and created merge tags for each field/column? Now it’s time to break open 
those templates. 

 

On the next page, figure 9.9 shows a generic merge tag cheat sheet to use in 
your template: 

 

Figure 9.8 

Image Source: Mail Chimp 
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Use the merge tag in context just like the picture below and substitute it with 
your subscriber information. 

 

 

 

 

 

 

 

 

Figure 9.9 

Image Source: Mail Chimp 

Figure 9.10 

Image Source: Mail Chimp 
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Use the popup preview to see exactly how your subscriber information will look 

when it is sent out. 

 

Here is an example of a preview that shows how the email will look when sent out: 

 

 

 

 

 

 

 

 

 

 

Step 4.3 Know how to add and hide text boxes 

As you will see within the template, there are 
many separate text boxes to add images and text for 
product information, news, and messages.  

 

 

 

 

 

 

To add additional boxes below, simply click 
the “+” sign. 

Figure 9.11 

Image Source: Mail Chimp 
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To hide text boxes and other material that you may 
not want shown in your template, click the eye symbol with 
the universal “no” symbol. You are always able to bring 
any hidden section back by re-clicking the hidden button 
next to the box. 

 

 

Step 4.4 Know how to hyperlink material  

Hyperlinking is a feature that most receivers expect now. When you hyperlink 
a selected text or image, it allows the receiver to click on the material and be 
automatically linked to a new page (such as a web site or web PDF).  

As shown in figure 9.8, you can add your desired web address in the space 
provided. For hyperlinking text or images within a text box, you simply select your 
material and then click on the link button indicated below. 

 

 

 

 

 

 

 

 

 

Figure 9.12 

Image Source: Mail Chimp 

Figure 9.13 

Image Source: Mail Chimp 
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Step 5: Plain text set up 

 

 

 

The plain text setup is available 
to you, just in case your receiver is 
unable to load your HTML format. In 
most cases, the majority of your 
recipients will be able to, but it pays to 
make sure it is legible for them to read. 
Make sure to click on the button that 
will copy the text from your HTML so 
you can clear up any of the additional 
jargon that might be included with your 
hyperlinks. 

 

      

 

 

 

Saving your template and replicating for campaigns to come 

 

Now that you have spent all of your hard work on your killer template, your efforts 
can be replicated because you can use it again (and again and again) for future campaigns. To 
do this, just save it as a template so you can open it up next time and change the information 
according to the new campaign. Last but not least, hit the save to “my template” button and 
you’re done! 

 

Figure 9.14 

Image Source: Mail Chimp 
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Chapter 10: Sending out/launching  

 

Now that you have created the template for your campaign it is time to send out all 
of your hard work to your subscribers. But before you start celebrating the successful launch 
of your first email marketing campaign, there are a series of steps you should follow the 
night before you send out the email. 

 

Step 1: Go back and double check every step to make sure that you are sending the 
right message with the corresponding subject line to the right person without any 
typos whatsoever in your template. Word of advice: double check everything. 

 

Step 2: Run the Inbox Inspector to ensure the formatting is consistent within all of 
the different email servers (Gmail, Hotmail, Yahoo!, Aol, etc.) as well as web 
browsers (Internet Explorer, Mozilla Firefox, Safari, etc.)  

 

 

 

 

 

 

 

Step 3: Send out a test email to yourself to make sure all of the links work and 
consider any spacing problems that may have been uncovered by the Inbox 
Inspector. 

 

Step 4: Click on the Delivery Doctor (figure 10.2) to make sure your email does not 
fall hostage to the spam box. (Note: this process could take up to an hour or longer) 

 

Figure 10.1 

Image Source: Mail Chimp 
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Step 5: And now the moment you’ve all been waiting for: send out your template. 

 

 

A/ B testing 

 

If you are using A/B testing, you are obviously testing for the most appropriate times 
to send out your emails. Therefore, you should think of the two best times you want to test 
your email campaign.  

 

 

 

 

 

 

Figure 10.2 

Image Source: Mail Chimp 

Figure 10.3 

Image Source: Mail Chimp 
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“P lain ole’ campaign” 

 

For this most basic 
version, you can either 
schedule a time to send it out 
or simply send it out 
immediately. 

 

After making sure that everything is correct (and we mean everything), hit the send 
button and wait for your results to start pouring in. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 10.4 

Image Source: Mail Chimp 
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Results    
 

Results from case study Ecleris USA 

 

Cold Email: Serving you the cold, hard facts on a silver platter 

 

Overview 

In examining the analytics that Mail Chimp cleverly provided as part of its 
service, we discovered the following results out of a total of 335 cold email recipients:  

 

Cold Email Results Industry Average: Medical, Dental, and 
Healthcare 

Opened: 88 doctors (30.3%) Opened: 16.8% 

Unopened: 202 doctors (60.3%) Unopened: 79.6% 

Clicks: 8 clicks (2.8%) Clicks: 3.1% 

Unsubscribers: 3 (1%) Unsubscribers: 0.3% 

Complaints: 0 Complaints: 0.1% 

 
 
 
 

 

 

Table 11.1 
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More statistics.... 

Successful deliveries 290 (86.6%) 

Bounced  45 (13.4%) 

Total times opened 120 

Clicks 9.1% 

People who clicked  8 

 
 

As a result, the open rate for this specific email campaign was 13.6 percent 
higher than the industry average, which was at 16.8 percent. However, the click rate 
was on the lower end compared to the industry average. Considering the fact that 
these emails were sent to those with minimal awareness of Ecleris USA (from older 
conferences and representatives), the lack of familiarity between the recipient and the 
sender may have resulted in an immediate disinterest and unwillingness to click on 
the email and learn about Ecleris USA and what they had to offer. A prolonged 
window frame from when the recipients first encountered the company to the launch 
of the message may have also been a factor as to why they did not explore the 
message any further, or the recipients may have simply lost interest in the products. 

 
Subscriber Activity Trends 

 

Peak hour of opens and clicks 7:00 a.m-11:00 a.m. (Pacific time) 

Highest open performance from one person 5 opens 

Highest click performance from one link Item: Stroboscope clicks: 3 clicks 

 
This section provides information on clicking and opening trends of the 

recipients from your email marketing campaign, which are all shown in the figure 
below.  

 

Table 11.2 

Table 11.3 
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The line graph indicates what time the emails were either opened or clicked. 
According to the line graphs, the peak hour trends of when the most emails were 
opened and clicked on were between 7:00 a.m. and 11:00 a.m. (Pacific Time). In 
addition to these trends, Mail Chimp also provides a list of recipients who have 
opened the email based on the highest frequency of opens (highest to lowest). Based 
on the results shown in the report, the highest number of opens from one individual 
was five. Along with the highest number of opens, the results also show the “most 
clicked URLs.” The link that was clicked the most was Stroboscope/Strobolight 
product information link, which had a click performance of three clicks.  

 

Social Stats 

This section measures the level of feedback from recipients using social media 
outlets like Twitter and Facebook. Mail Chimp provides you with the option to 
integrate your Twitter and Facebook accounts to this email campaign. Using this tool 
allows businesses to determine the setting for potential viral marketing possibilities 
when their clients or “fan base” find the opportunity to spread the word. For 
example, when an email marketing campaign is sent out, the message is automatically 
“Tweeted” or updated on Facebook to notify clients and supporters of this company. 
Recipients also have the option to “re-tweet,” “like,” or comment on this posting if it 
strikes their interest. In this specific campaign, we did not link a Facebook page or 
Twitter account, therefore there are no results to be interpreted. Sorry guys!  

 

 

Image Source: Mail Chimp 

Figure 11.1 
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Advanced Reports (Email Domain Performance)  

This specific section displays a breakdown of the different email service 
providers that your campaign is reaching, whether from Yahoo, Gmail, Hotmail, Aol, 
or Comcast, just to name a few. With each ESP (email service provider), the total 
number of bounces, opens, clicks, and unsubscriptions are listed. This information 
can be helpful in regard to making inferences on which ESPs generated the most 
successful/unsuccessful launches. In the results found, the greatest amount of emails 
sent were to Yahoo (60 emails or 18 percent), Gmail (60 emails or 18 percent) and 
other accounts (125 emails or 37 percent). However, the highest open rate based on 
the number of emails sent was from Comcast, which included 19 emails sent (6 
percent), and 13 opened allowing the open rate to be 68 percent.  

 
 
A/B Split Results 

As indicated in the case study, the email lists were evenly divided into two test 
groups, A and B. Each group was given a day and time at which the email would be 
launched to simply test which day of the work-week and which time would have the 
greatest amount of opens and clicks. In this test, there were a total of 335 recipients. 
Group A, which consisted of 168 recipients, was sent out on Monday, October 31, at 
7:30 a.m. (Pacific Time). Group B, which contained 167 recipients, was sent on 
Wednesday, November 2, at 6:30 a.m. (Pacific Time). In comparing these two groups, 
we found that the overall number of opens and clicks were within close proximity 
between both groups. Due to the lack of variation in results, we have concluded that 
the sample sizes were far too small to generate a distinct trend in regard to what this 
test was aiming to reveal. Therefore, having a large sample (500 or more recipients) 
can potentially increase the likelihood of more distinct trends.  

 
 

 

 

 

 



 

93 
 

Conference (AAO) Email: Touching base w ith interested (and 
recent) parties 

 
Overview 

In this test, there were a total of 84 recipients. The results are given below: 

 

Conference (AAO) Email Results Industry average: Medical, Dental, and 
Healthcare 

Opened: 37 doctors (44.0%) Opened: 16.8% 

Unopened: 47 doctors (56%) Unopened: 79.6% 

Clicks: 9 clicks (10.7%) Clicks: 3.1% 

Unsubscribers: 1 (1.2%) Unsubscribers: 0.3% 

Complaints: 0 Complaints: 0.1% 

 

More statistics.... 

Successful deliveries 84 (100%) 

Bounced  0 

Total times opened 85 

Clicks 24.3% 

People who clicked  9 (10.7%) 

Table 11.4 

Table 11.5 
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According to these results, the open success rate was 27.3 percent higher than 
the industry average. Due to the fact that the sample size was even smaller than the 
previous example, the results of this test will more than likely provide inaccurate 
readings. Furthermore, considering that the recipients from this test have been in 
recent communication from the company itself (AAO conference held in San 
Francisco), the likelihood of these prospective clients responding more quickly is 
greater than those who have not been in recent communication with the company. 
The percentage of clicks can also reflect the recipients’ willingness to engage in this 
campaign as a result of having recent contact with them. Therefore, it is advisable to 
get in touch with prospective clients as soon as possible in order to obtain the right 
amount of feedback/response desired.  

 

Subscriber Activity  

Highest opened emails (time frame) 7:00 am - 11:00 am (pacific time) 
3:00 pm - 7:00 pm (pacific time) 

Highest clicks from one recipient  24 clicks 

Highest click performance from link(s) Microscope Series OM-100 
Procam HD 

 
 

Table 11.6 
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According to the report trends, the peak hours during which the greatest 
number of emails were opened was between 7:00 a.m. and 11:00 a.m. and from 3:00 
p.m. to 7:00 p.m. In regard to the amount of clicks generated from one person, this 
recipient clicked the email a total of 24 times. Having access to this information, that 
is, the number of times individuals click throughout the email, can provide you with 
implications as to how many may be interested in the product(s)/company. In this 
specific case, it is implied that a prospective customer’s interest can be potentially 
defined by the multiple number of clicks throughout the email. Therefore, if there is a 
clear-cut signal through a recipient’s number of clicks, it is advisable for the company 
to immediately contact that individual to provide further information and stimulate 
business opportunities with that client.  

 

 
 
 

Set a specific range of clicks that a recipient can generate to indicate the levels of 

interest towards the product(s) displayed in the email (ranging from “low-

interest” to “high-interest”). If the number of clicks falls within your range, create 

another email marketing campaign that provides even more information and 

send it ASAP or, simply contact them personally to build the connection that can 

win you their business. 

Image Source: Mail Chimp 

Figure 11.2 
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Click Performance 

Among all of the links that were embedded in the email, the Microscope 
Series OM-100 and the Procam HD camera received the highest number of clicks. 

 

Email Domain Performance 

All emails sent to the various Internet service providers were successful. 

 

A/B Split Results 

The two test dates chosen for this launch was Group A on Tuesday, 
November 1, 2011, at 7:59 a.m., and Group B on Thursday, November 3, 2011, at 
7:00 a.m. Each test reached a total of 42 recipients. Unlike the previous email 
campaign launch, the results for this test were more distinct amongst the two test 
groups. The areas of differentiation between the two groups are found in the 
following table: 

 
 

 Group A (Tuesday) Group B (Thursday) 

Average times opened 1.6 times 3.2 times 

Total times opened 31 54 

Recipients who clicked 3 (7.1%) 6 (14.3%) 

Clicks/unique clicks 15.0% 35.3% 

 
 

To reiterate the disclaimer in the previous test, because the test sizes are very 
small, the results of this sample are considered inconclusive. However, the show must 
go on. According to this test, there was a clear distinction that emails sent on 
Thursday morning had the highest open and click rates. The implication of this piece 
of data can lead to the assumption that since Thursday is nearing the end of the work 
week, all of the “important” emails have been dealt with at the beginning of the week. 

Table 11.7 
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This leaves more time towards the end of the week to open/respond to any other 
emails that would be considered secondary on the doctor’s “to-do” list.  

 

 

Bi-Monthly Newsletter Email 

 
Overview 

This email launch consisted of a newsletter for new Ecleris USA email 
subscribers, including all of the cold email and conference recipients, creating a list 
total of 391 doctors. This newsletter provides a brief introduction about the 
company, a list of important dates/events, product information, and an educational 
“tidbit” about the latest trend of QR codes and its practical uses for doctors. The aim 
for this email campaign is to send an updated newsletter every two months. Results 
of the launch are provided below: 

Date launched: November 10, 2011 at 7:00 a.m. 

 

 

Newsletter Results Industry average: Medical, Dental, and 
Healthcare 

Opened: 102 (26.2%) Opened: 16.8% 

Unopened: 288 (73.7%) Unopened: 79.6% 

Clicks: 16 clicks (4.1%) Clicks: 3.1% 

Unsubscribers: 1 (0.3%) Unsubscribers: 0.3% 

Complaints: 2 (0.5%) Complaints: 0.1% 

 

Table 11.8 
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More statistics... 
 

Successful deliveries 390 (99.7%) 

Bounced  1 (0.3%) 

Total times opened 160 

Clicks 15.7% 

People who clicked  16 (4.1%) 

 

In comparison to the industry average for opened emails, the open rate for 
this campaign was 9.4 percent higher, with the industry average at 16.8 percent. One 
of the concerns that posed a threat to the whole campaign was the number of 
complaints, or reported spam that were reported. In reference to Mail Chimp’s 
policies, their threshold of reported complaints is one out of 1000 emails. Anything 
more than those can cause your Mail Chimp account to be suspended or shut down. 
In this case, two complaints were made however, Mail Chimp automatically removed 
the emails of the individuals complained. Therefore, if these individuals are ever 
contacted again by Ecleris, Mail Chimp will take immediate action to revoke or 
suspend the account (depending on the severity of the offense).  

 

Subscriber Activity 

The peak time at which the greatest number of opens was made was 7:00 a.m. 
(12 recipients). The rest of the opens were sporadic throughout the time span of 7:00 
a.m. and 7:00 p.m. (pacific Time). The most that one person has opened this email 
was a total of 16 times.  

 

 

 

Table 11.9 
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Highest opened emails (time frame) Peak: 7:00 am (pacific time) 

Consistent: (7:00 am - 7:00 pm, pacific time) 

Highest clicks from one recipient  16 clicks 

Highest click performance from link(s) Rigid Endoscopes 

 

 

 

 

 

 

 

 

 

Image Source: Mail Chimp 

Table 11.10 

Figure 11.3 
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Recommendations   

How to keep the
ball rolling !
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Recommendations 
 
 

Although you are now an expert in creating and executing a successful email 
marketing campaign, it is always important to keep in mind the key components that will 
ensure the future success of your campaigns. Here are a few suggestions that should be taken 
into consideration for future campaigns: 

x Continue to follow the “Do’s and Don’ts of email” to comply with the CAN-SPAM 
Act when creating your email templates  

x Always run a Spam Checker (for Mail Chimp, Inbox Inspection and Delivery Doctor) 
before every launch 

x Maintain organization with your lists:  

o Know the exact origin of your contacts  

o Ensure their consent to be included on your lists  

o Remove any and all recipients who have opted out of your emails  

x Determine the best level of frequency and the best day and time in terms of sending 
out your emails based on the results of past campaigns 

x Constantly monitor the results of your campaign, especially any complaints 
that may threaten the longevity of your campaign (and may even be 
grounds for shutting you and your campaign down) 

x Stay current with social networking trends and integrating these social 
media vehicles into your campaign (example: Facebook, Twitter, Linkedin) 

 
And finally….. 

Do not underestimate the amount of time and effort it takes to manage and 
maintain your campaign. The more you put in to your campaign, the greater the 
likelihood of its success. Therefore, we recommend that you simply hire a part-
time employee or create a new position/job title for someone who can actively 
update and maintain your campaign.  
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Appendices  

 

Appendix  A: Cold Email Template: 
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Appendix  B: Conference Template: 
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Appendix  C: New sletter:  
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Appendix  D: Spam words that can trigger fi lters: 

 

Source: Web Marketing Today 

Article: Words and Phrases that Trigger Some Spam Filters 

Author: Dr. Ralph F. Wilson 

Citation:Wilson, Ralph F. "Words and Phrases That Trigger Some Spam Filters." Web Marketing Today - 
E-Mail Marketing, Internet Marketing, E-Commerce - Wilson Internet. 3 Dec. 2002. Web. 23 Nov. 2011. 
<http://www.wilsonweb.com/wmt8/spamfilter_phrases.htm>. 

 

4U  

Accept credit cards  

Act now! Don't hesitate!  

Additional income  

Addresses on CD  

All natural  

Amazing  

Apply Online  

As seen on  

Billing address  

Auto email removal  

Avoid bankruptcy  

Be amazed  

Be your own boss  

Being a member  

Big bucks  

 

Free hosting  

Free installation  

Free investment  

Free leads  

Free membership  

Free money  

Free offer  

Free preview  

Free priority mail  

Free quote  

Free sample  

Free trial  

Free website  

Full refund  

Get paid  

 

Online pharmacy  

Only $  

Opportunity  

Opt in  

Order now  

Order status  

Orders shipped by priority mail  

Outstanding values  

Pennies a day  

People just leave money laying around 

Please read  

Potential earnings  

Print form signature  

Print out and fax  

Produced and sent out  
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Bill 1618  

Billion dollars  

Brand new pager  

Bulk email  

Buy direct  

Buying judgments  

Cable converter  

Call free  

Call now  

Calling creditors  

Cannot be combined with 
any other offer  

Cancel at any time  

Can't live without  

Cash bonus  

Cashcashcash  

Casino  

Cell phone cancer scam  

Cents on the dollar  

Check or money order  

Claims not to be selling 
anything  

Claims to be in accordance 
with some spam law  

Claims to be legal  

Claims you are a winner  

Get started now  

Gift certificate  

Great offer  

Guarantee  

Have you been turned 
down?  

Hidden assets  

Home employment  

Human growth hormone  

If only it were that easy  

In accordance with laws  

Increase sales  

Increase traffic  

Insurance  

Investment decision  

It's effective  

Join millions of Americans  

Laser printer  

Limited time only  

Long distance phone offer  

Lose weight spam  

Lower interest rates  

Lower monthly payment  

Lowest price  

Luxury car  

Profits  

Promise you ...!  

Pure profit  

Real thing  

Refinance home  

Removal instructions 

Remove in quotes  

Remove subject  

Removes wrinkles  

Reply remove subject  

Requires initial investment  

Reserves the right  

Reverses aging  

Risk free  

Round the world  

S 1618  

Safeguard notice  

Satisfaction guaranteed  

Save $  

Save big money  

Save up to  

Score with babes  

Section 301  

See for yourself  

Sent in compliance  
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Claims you registered with 
some kind of partner  

Click below  

Click here link  

Click to remove  

Click to remove mailto  

Compare rates  

Compete for your business  

Confidentially on all orders  

Congratulations  

Consolidate debt and credit  

Stop snoring  

get it now  

Special promotion  

Copy accurately  

Copy DVDs  

Credit bureaus  

Credit card offers  

Cures baldness  

Dear email  

Dear friend  

Dear somebody  

Different reply to  

Dig up dirt on friends  

Direct email  

Mail in order form  

Marketing solutions  

Mass email  

Meet singles  

Member stuff  

Message contains 
disclaimer  

Money back  

Money making  

Month trial offer  

More Internet traffic  

Mortgage rates  

Multi level marketing 

MLM  

Name brand  

New customers only  

New domain extensions  

Nigerian  

No age restrictions  

No catch  

No claim forms  

No cost  

No credit check  

No disappointment  

No experience  

Serious cash  

Serious only  

Shopping spree  

Sign up free today  

Social security number  

Stainless steel  

Stock alert  

Stock disclaimer statement  

Stock pick  

Strong buy  

Stuff on sale  

Subject to credit  

Supplies are limited  

Take action now  

Talks about hidden charges  

Talks about prizes  

Tells you it's an ad  

Terms and conditions  

The best rates  

The following form  

They keep your money -- no refund!  

They're just giving it away  

This isn't junk  

This isn't spam  

University diplomas  
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Direct marketing  

Discusses search engine 
listings  

Do it today  

Don't delete  

Drastically reduced  

Earn per week  

Easy terms  

Eliminate bad credit  

Email harvest  

Email marketing  

Expect to earn  

Fantastic deal  

Fast Viagra delivery  

Financial freedom  

Find out anything  

For free  

For instant access  

For just $ (some amt) 

Free access  

Free cell phone  

Free consultation  

Free DVD  

Free grant money 

No fees  

No gimmick  

No inventory  

No investment  

No medical exams  

No middleman  

No obligation  

No purchase necessary  

No questions asked  

No selling  

No strings attached  

Not intended  

Off shore  

Offer expires  

Offers coupon  

Offers extra cash  

Offers free (often stolen) 
passwords  

Once in lifetime  

One hundred percent free  

One hundred percent 
guaranteed  

One time mailing  

Online biz opportunity 

Unlimited  

Unsecured credit/debt  

Urgent  

US dollars  

Vacation offers  

Viagra and other drugs  

Wants credit card  

We hate spam  

We honor all  

Weekend getaway  

What are you waiting for?  

While supplies last  

While you sleep  

Who really wins?  

Why pay more?  

Will not believe your eyes  

Winner  

Winning  

Work at home  

You have been selected  

Your income 
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Thank you for reading our book: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Ecleris USA is a relatively small medical 
equipment manufacturer based in San 
Diego, CA since 2001. As the smaller 
part of a larger corporation, Ecleris USA 
designs medical equipment and 
devices for the market of ENT doctors 
in the clinic setting rather than the 
hospital setting. Although the small 
!rm had gained momentum over the 
last decade in penetrating this niche 
market, Ecleris USA still struggled to 
increase exposure of the company’s 
brand name and products to 
prospective target customers 
throughout the U.S. The company’s 
managing director, John Reid, 
conceived the idea of an email 
marketing campaign as the solution to 
the !rm’s problem. With limited time 
and resources to create and implement 
such a campaign, the company sought 
the help of the College of Business 
Administration’s Senior Experience 
Program at California State University 
San Marcos.  As a result, Senior 
Experience Team 1537 was assigned to 
assist Ecleris USA in determining the 
best email marketing service for the 
company and essentially create and 
launch a test email campaign. Through 
extensive research of the various email 
marketing services, the team selected 
Mail Chimp as the most !tting program 
based on the company’s size and 

budget. Several in-person interviews 
were also conducted with Ecleris USA 
sales representatives to identify the 
most relevant information to be 
included within the email templates. 
Upon selecting the service, the team 
then studied the features and 
requirements of Mail Chimp and 
learned how to develop the campaign. 
These steps included organizing and 
importing mailing lists of customers, 
composing several drafts of di"erent 
email templates for each mailing list, 
verifying compliance with spam laws 
and regulations, deciding upon the 
appropriate launch schedule, launching 
the campaign, and monitoring the 
results. Upon completion of the 
campaign, the Senior Experience Team 
delivered a presentation to the 
company sponsors as well as provided 
a unique “how-to” book on developing 
an e"ective email marketing campaign 
with future recommendations for the 
company. With this book, Ecleris USA 
now has the tools necessary to 
continue using the company’s Mail 
Chimp account by following the 
instructions for use and maintenance of 
the service.  

Made possible by: Heidi Arcilla, Danielle Honda,
Mary Anne Nguyen, Mark Pazirandeh
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